


Action Plan
Topic 1
	Eco-Schools Topic
	Biodiversity

	Aim

Write a short explanation of what you hope to achieve.

	To improve the diversity of plants and habitats in the school grounds to encourage more wild animal and birds to Gateway Primary School.


	Action(s)

Add actions you are going to take/projects you will deliver to achieve your aim. Include delivery dates to set yourself a timeline.
	· To add more bird houses, hedgehog houses, bat boxes etc to the school grounds.
· To add more insect friendly plants around the school grounds.
· To add a wild area in the grounds.
· To create a bug hotel on the school field.
· To investigate the possibly of a pond in the school grounds.
· To add bird feeders to the school grounds.
· To be involved in the RSPB Big Bird Watch.
· To raise money for the hedgehog charity, Tiggywinkles.
· To investigate grants for biodiversity improvement.

	Informing & Involving

Explain how you are going to promote your activities and involve your school community.
	· Hold a whole school assembly to raise awareness.
· To put information in our school newsletter and on Dojo to inform children and parents of our work.
· Organise an awareness day to ask for donations of bird food, feeders etc. 

	Monitoring & Evaluation

Consider how you will monitor the impacts of your projects and evaluate their success.


	· After implementing bird boxes, bird houses etc, going and checking the school grounds.
· Count the plants we add to the grounds.
· Summer evaluate.











Action Plan
Topic 2
	Eco-Schools Topic
	School Grounds

	Aim

	To improve the school grounds to increase the amount of pollinators and wild spaces. To involve more children and families in gardening.


	Action(s)

	· Improve the gardening spaces we have and investigate adding further areas for children to access.
· Investigate a greenhouse.
· Investigate a sensory garden.
· Create a re-wilding space.
· Seed Swap Day for families.
· Water-butts in school grounds near gardening spaces.





	Informing & Involving

	· Information in newsletters.
· Messages on Dojo.
· Whole school assembly to inform children.

	Monitoring & Evaluation

	· Checking school grounds for gardening spaces.
· Checking plants are cared for.
· Plant count at end of year.









Action Plan
Topic 3
	Eco-Schools Topic
	Littering

	Aim

	To reduce littering in the school grounds and ensure more recycling is undertaken.

	Action(s)

	· Organise a litter pick in the school grounds and roads around school.
· Order litter pickers for children to use. 
· Organise an art project made from recycled materials.
· Litter monitors?
· Keep Britain Tidy campaign – can we be part of it?
· Food bins needed in school. Organise this to be sent to food recycling. 

	Informing & Involving

	· Add information to the school newsletter and Dojo pages. 
· Keep Britain Tidy campaign – be a part.
· Whole school assembly.

	Monitoring & Evaluation

	· Litter picks – how much are we picking up before we start our project? How much at the end?
· Do the litter monitors make a difference?
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